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To The Hornet Family,

As we look back at 2023, we can see a year of growth, community engagement, and 
recognition, and we could not have made it to where we are today without your support. The 
Hornet Museum welcomed a continued increase in Museum attendance through all 
avenues and we’re grateful to be seeing anything near pre-COVID shutdown numbers. The 
whole crew has worked hard to achieve that resurgence and we’re grateful to all who have 
visited, given, and joined as Museum Members.

Community engagement in our in-house events saw particular growth year over year with 
nearly 6,000 more people than in 2022 attending special programs such as our Veterans 
Day Anniversary celebration and our New Year’s Eve educational fundraising. We were 
excited to see this positive response to our event updates and look forward to continuing to 
ensure that we provide and produce options that are of value and interest to the Bay Area 
community. I would also like to thank everyone who helped us make our events 
successful—the list is far too long but includes groups such as the Friends of the Nisei 
Veterans, the Hornet Memorial Squadron, World of Warships, Pacific Fine Foods, A-Town 
Agency, and many more including innumerable and wonderful guest speakers. 

In addition to more visitors, we also saw more volunteers join our ranks which is deeply 
appreciated as we could not have done what we accomplished without their help. We now 
have about ten volunteers for every one staff member at the Museum and that support is 
tangible and has an incredible impact on the number of projects we were able to take on.  
Not only do our volunteer divisions support Museum activities, but they also are critical to 
our ability to maintain our historic ship.

While we have so much more work to do, the future looks bright and exciting for the 
Museum and our crew. We have new events for 2024 and I invite everyone to join us in 
preserving the legacy of USS Hornet so that we can serve the present and inspire the future!

Thank You,

Laura D. Fies
Executive Director



IMPACT
The Hornet Museum is seeing good growth 
out of our COVID impacted admissions and 
programming. This is due to new attention 
to Marketing as well as evaluating, 
improving, and “right-sizing” the events and 
programs that we offer so that the 
Museum is sure to deliver maximum 
impact in our mission outreach. 

• Served about 12,000 people through our 
Education Department this year, which 
gets us back up to pre-COVID student 
attendance!

• Nearly 5,000 people attended Veterans 
Day,  which also commemorated the 
Museum’s 25th anniversary and USS 
Hornet’s 80th anniversary and featured 
Congresswoman Barbara Lee and Vice 
Admiral Daniel Dwyer.

• An increase of 6,000 more people 
attending our Community Events from 
last year, indicative of the Museum’s 
efforts to better market and collaborate 
for our events as well as to better match 
our mission-based programming to 
community interest.

• Our Collections & Exhibitions team 
installed a new permanent exhibit, Asian 
Americans in the Military, which focused 
on the stories of Asian Americans in all 
military branches and the challenges 
they faced and have overcome in their 
efforts to serve their country. 

• The Museum hosted many community 
partners through 2023, including Paws 
for Purple Hearts, the National Park 
Service, SeaValor, Friends of the Nisei 
Veterans, East Bay Parks, the Walking 
Ghosts of Black History, Bataan Legacy 
Historical Society, Early Alert Canines, 
and others. 

• Hosting training opportunities for active 
military and first responders, including 
the US Army Reserves, BAYEX (an 
interagency training exercise), the 
Alameda Fire Department, and the 
Alameda Police Department.

• 30% Growth in our Social Media 
engagement, particularly the Museum’s 
YouTube, and TikTok pages. 
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https://alamedapost.com/news/uss-hornet-marks-veterans-day-amid-big-anniversaries/
https://alamedapost.com/news/uss-hornet-marks-veterans-day-amid-big-anniversaries/
https://www.youtube.com/c/HornetMuseum/videos
https://www.tiktok.com/@usshornetmuseum


Volunteers

Aircraft Restoration

20 Members

The division’s high 
school-aged volunteers 
undertook the 
restoration of our T-28.

Ship Restoration

30 Members

For one project, hung out 
over the side of the ship 
to restore the Flight 
Deck’s round downs.

Docents

58 Members

Gave 4,656 tours to our  
42,017 daytime visitors, a 
16% increase over 2022. 

Security Division

15 Members

Worked over 100 events 
for the Museum as well 
as general open hours.

Radio Division

70 Members

Made 3,000 contacts 
during 12+ different HAM 
radio events. 

Collections & Exhibits

15 Members

Added 300+ artifact 
records to our database.

With only 33 regular staff, the Museum depends on the generosity, dedication, and 
creativity of our volunteer divisions. From public engagement to behind-the-scenes 
essential restoration work, the Museum’s volunteers are a critical component to the 
Museum’s success, and we thank them for their hard work. 

To join our Volunteer ranks, CLICK HERE to apply online.

https://uss-hornet.org/support/volunteer


Preservation and Restoration
Aircraft carrier USS Hornet is the Hornet Museum’s first and largest artifact, and work is 
never done on preserving and restoring her compartments and other spaces. The 
Museum thanks all those who gave specifically to our restoration efforts. 2023 was a 
busy year for our Engineers, and Ship and Aircraft Restoration volunteer divisions, with a 
focus on stabilizing the Flight Deck and other strategic preservation efforts. 

Projects Completed in 2023:

• Resurfacing the Flight Deck

• Re-striping the Flight Deck

• Perimeter and Halyard Lighting

• Creation and Installation of Island “12” Lights

• Restoration of the Flight Deck’s Round Downs

• Building a fourth Chemical Holding Tank

• Activation of Torpedo Head for overnight use

• Hangar Bay 1 Bomb Elevator Restoration

• Restoration of Essex Class exhibit spaces

• Asian Americans in the Military exhibit

Projects Started in 2023:

• Painting the F-4J Phantom

• Painting the T-28B Trojan

• Port Gun Tub & Catwalk Restoration

• Restoration of the Elevator #1 Pit

Upcoming Projects Starting in 2024:

• Portside Catapult Jet Blast Screen Restoration

• Flight Deck Crash Barrier Net Installation

• Forward Auxiliary Generator Room Restoration

• Improved Cathodic Protection System

• Grant-Funded Radio Equipment Upgrades



Achievements and Awards
In 2023, the Museum is proud to have earned:

• A Congressional Resolution by Congresswoman 
Barbara Lee to the First Session of the 118th Congress, 
honoring the 25th Anniversary of the USS Hornet Sea, 
Air & Space Museum.

• A Congressional Resolution by Congresswoman 
Barbara Lee to the First Session of the 118th Congress, 
celebrating USS Hornet CV-12 on its 80th Anniversary.

• From the Naval History and Heritage Command, the 
Curatorial Excellence Pennant for the exhibit design and 
display of the Biological Isolation Garment in our 
Splashdown exhibit and the Maintenance Excellence 
Pennant for the restoration of the S-2 Tracker aircraft 
on display.

• Platinum Transparency rating through Candid on 
GuideStar, demonstrating a commitment to 
transparency as a nonprofit.  

• Four-Star Charity rating on Charity Navigator, 
demonstrating that donors can give with confidence 
with a score based on Accountability, Finance, 
Adaptability, and more.

• Tripadvisor Travelers’ Choice for 2023

• Yelp Recognition for 2023 

Click on the Video to see a message from Rear Admiral Cox, 
Director of the Naval History and Heritage Command, for the 
joint anniversaries of Hornet’s 80th year and the Museum’s 25th 

https://www.guidestar.org/profile/94-3226801
https://www.charitynavigator.org/ein/943226801
https://www.charitynavigator.org/ein/943226801
https://www.charitynavigator.org/ein/943226801
https://www.yelp.com/biz/uss-hornet-museum-alameda-4
https://www.tripadvisor.com/Attraction_Review-g29073-d270549-Reviews-USS_Hornet_Museum-Alameda_California.html
https://www.youtube.com/watch?v=GcYVNCryH2o&t=1s


Looking to the Horizon
2024 will be bringing new opportunities and 
benchmarks for the Museum, and we are 
looking forward to reaching them together in a 
team that includes both staff, volunteers, and 
the Museum’s stakeholders. Plans include:

• Increasing Donor Communications

• A Year-Long Campaign to Fundraise for our 
Aircraft Collection Enhancements

• Expanding Corporate Engagement 
Opportunities & Outreach

• Studying different ways in which the 
Museum can serve as a Community Asset, 
including services for Emergency 
Preparedness

• Collaborating with other Nonprofits and 
Community Members in the Bay Area for 
Events and Programming

• Continuing to “Right-Size” and Develop 
Programs that are relevant to the area and 
true to the Museum’s Mission

• Investing in the Long-Term Sustainability of 
the Museum

Corporate Engagement
Spotlight: The Home Depot
In July 2023, the Museum had the pleasure of 
having around 80 employees of Home Depots 
from around the East Bay join us for a 
community service project. 

The Home Depot Foundation donated project 
supplies and employees spent the day 
polishing brass aboard the ship and painting 
new markings and adding new planters to the 
pier! We thank the Home Depot Foundation 
and their crew and look forward to welcoming 
them and others back aboard for field days 
here at the Hornet Museum!



Financials
Due to the Hornet Museum’s July – June fiscal year calendar, the following financials are 
from July 2022 through June 2023 rather than the 2023 calendar year. 
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Notable Financial Data Points
• Staffing remains the Hornet Museum’s largest singular expense as our crew is the 

Museum’s greatest asset and investment. This includes not only our 33 regular 
staff but also those who come in for our educational programming and events.  

• The Government Support was the Employee Retention Tax Fund, which was 
awarded to the Hornet Museum as acknowledgment for our retaining staffing to 
as high a level as possible during the worst of the COVID shutdown in 2020. 

• The Hornet Museum takes pride in working with local businesses whenever 
possible. In Fiscal Year 2022 – 2023, we chose to spend over $520,000 locally, 
with a significant portion of those funds going specifically to businesses within 
the City of Alameda.

• The Museum’s largest Private Event that we hosted in the last fiscal year was 
Rattleship, which was held on the final weekend of the fiscal year and brought 
around 5,600 people to the ship. Our highest attended Community Event during 
that same fiscal year was CarrierCon in March 2023 with around 2,000 attendees, 
though our New Year’s Eve gala was the highest earning.

Income:  $3,767,839.56

Expenses: $3,684,490.13

Net Revenue: $83,349.13



Supporters
The Hornet Museum is grateful to 
everyone who supported our 
programs, events, and restoration 
efforts throughout 2023. 

Without your donations of your time, 
materials, or funding, we would have 
never been able to accomplish all 
that we did. Not only that, but we 
appreciate all the opportunities these 
partnerships have given us to 
connect more with others here in the 
Bay Area and beyond. 

The connections we have made and 
continue to make have been 
invaluable, and it is a pleasure to be 
able to work with groups and 
individuals to ensure that their gifts 
are used well and that they get the 
chance to learn more about USS 
Hornet and engage with the ship and 
her history to make their partnerships 
all the more engaging. 

https://www.youtube.com/watch?v=lcVyBF7dyPg&t=1s


DONORS

To support the Museum, please visit www.uss-
hornet.org/support . Donations are appreciated but you 
can also join as a Museum Member, Volunteer your time, 
or more! When considering a donation, please also know 
that there are many ways to do that as well, including 
joining our Squadron 12 group if you give monthly!

SCAN TO 
DONATE 
ONLINE

Major Donors
Larry Malaby
Peterson Cat
Mary Young
Carolyn Robertson Langdon
Rosendin Electric
Nsight

Legacy Donors
Peterson Cat
John Paul DeJoria
Robert Fish
John David Anderson
Clarence Hatleberg
Gary Mathews
Bill Lewis
John Davies
Elizabeth Willey
Bill Miklos
Thomas McManama
Paul Ackerman
Tim Lutz
Ellen Bradley
Ron Cappa
Chuck Myers
Thomas Krysiak
John Grice
David & Loretta Nolthenius
Lavonne Fogel
Richard Keefer
Timothy Hampton
Frank & Lois Noonan
Michael Gordon
Curtis Strommen
John & Sue Roderick

$500-$999
Town Print
Network for Good
Brian & Karen Fies
Wally Yuh
Jonathan Yuen
Glen Buschbaum
James Campbell
Monica Ambalal
Rick Vander Kam
Ernie Lee
Anonymous
Scott Smith
Gerald V. Niesar 
Albert Bjorgum
Charles Foreman
Chris Zwingle
Dennis Burns
Douglas Skinner
Dr. Hal Raper, Jr.
James and Elizabeth Cilker
Jerry Gehler
Michael McClelland
Network Designs Integration Services

Patricia Richards
Richard De Maria
Richard Rosenberg
Robert Dominici
Robert Hildebrand
Thomas Murray
Victoria Chergoski
William Craig Caddoo

$1000+
StrataFusion
Anonymous
Laura Fies
John Zielinski
Anonymous
Andrew & Sam Werback
Tom Hanagan
Richard SnitzerJr.
Art Dunkley
Brian O'Mara
Charles Thompson
Doris Ulrich
Eric Bergh
Irvin Owens
Janine Firpo
Joan Uhler
Kurt Libby
Lesley Lederer
Mary Bristow
Robert Wasson
Richard Francis
Roger Haring MD
Tom Hyland

For the full list 
of 2023 Donors, 

Scan Here

http://www.uss-hornet.org/support
http://www.uss-hornet.org/support


Museum members (Higher Level Members Listed here in the Annual Report)

Ambassador Level
Tom & Celeste Hanagan
John Adkins
Irvin & Michelle Owens
Robert Kanze
Vinton Wogan

Director’s Circle Level
Richard Snitzer Jr.
Ellen Bradley
Rick Vander Kam 
   & Hatsumi Nielsen
Clay Maeckel
Glen &  Rona Buschbaum
Jim & Leigh Ann Campbell

Supporter Level
Gerald & Ortrun Niesar
Peter Thompson
Mariana Rivera
Kurt Heiss
Robert E. Morse
Michael McKinley & 
  Deana Maggard
John Hayes
Jay Cherrie
David Walker
Steven & Shane Koehler
Jim Lovell &  Adelle Treakle
Ray Waddell
Shubha & Donald Miller
Mark & Jacqueline White
Deborah Rohan
Lora & Ron Tabor
Maureen Vavra 
    & Michelle Morrison

Friend of the Hornet Level
Jessica Howard
Rachel Nico
William Hinkle
Sonya & Rob Meyers
Gary Goldgruber
Shayan Amir-Kabirian
David & John Fabie
Shannon Potts

Linsen Wu & Yi Wang
Timothy Wilcock
David Kai Chow
Robert & Cheryl Tade
Daniel Caille Vermillion
Darren Jones
Alex Taflya
Michael Henneberry
Fred Eihl
Dwight Jennings
Matthew Chesko
Michael Billings
Nancy dela Concepcion
Arlina Marie McClure
William & Deborah Wong
Daniel & Valerie Steussy
Randy Stephen Rose
Christiaan Havelaar
Zac Bowling
Jones  Chung Chee Wong
Thomas Woodworth
Jory Kusy
Miiguel Loban
Christopher Thomas Langland
Harry Pedigo
Kenneth & Barbara Towers
Alina Reeves
TJ McGuinness 
    & Anthony Acker
Glynnis Fowler
Tina & Brent Benton
Cary Taylor
Kelley & Lois Bollinger
Brian & Karen Fies
T. Scott & Alene Griffin
Kathleen & Robert Macy
Robert G. Hagele
Anders Unossor
Barbara & Robert Baum
Daniel & Elizabeth Pehrson
Lori Anderson
Gerardo & Elise Vazquez
Thor & Stephanie Sonoda
Kirby J. Falkenberg
Napoleon Selim
Kenneth Schmidt
Corey & Angela Crickette
Mark Graybosch
Luz Munoz & Jose Pena
Christopher & Faye Joyce
Larry Aandahl
Kevin Pai

Daniel Kleinsinger
Jan Voorsluys
Robert Heywood & Janet 

McCormick 
Jennifer & William Sawyer 
Paul & Karin Snowberg 
Monica Francesca Ambalal 
Jonathan & Sandra Yuen
Dale & Tom Starr
Bernard Foster
Peter Liebert & Jose Augusto 

Ceschini Peter Liebert & Lynn 
von Koch-Liebert 
Hui Shao
Jianye Xu
Peter Foote
Brendan Welch
Chris & Briana Vogl
William Accurso
Julie Booher & Nicole Ormsby 
Kidwell
Thomas & Anne Oertli
Hilario & Kaci Lopez
Jennifer & Gilbert Welcor
Gina Claudeanos
David Pendleton
Rudy Dewalque
Mark Anderson
Nelson Corcoran

Roselyn & David Hernandez 
Rosemary Sallee
Mae & Lee Gong
John & Diana Zink
Marnie Curry
Audrey Chan
Nicole Miller

Corey & Christa Takeuchi 
Nicole & Scott Chabot
Anson Lee
Venky Raju  & Arathi Rao
Bob & Logan Massola

Mark & Trina Lundstrom Janice 
& John Hodges Deborah Dean 
& Dorothy Yetter Carolyn 
Thamkul & Julie Casey John 
McNamara
Mark & Amy Kidwell
Daniel & Teresa Lesieutre



For more information, 
please contact us at 
info@uss-hornet.org
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